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Outgoing First Sergeant Change Of Responsibility Speeches Outgoing First Sergeant Change of Responsibility Speeches: A
Comprehensive Guide Outgoing first sergeant change of responsibility speeches are a vital component of military ceremonies
that honor the service, dedication, and leadership of a first sergeant as they transition out of their role. These speeches serve
not only as a formal acknowledgment of  the outgoing first  sergeant’s contributions but also as an inspiring message to the
unit  and  a  foundation  for  the  incoming  leader.  Understanding  the  significance,  structure,  and  best  practices  for  delivering
these speeches is  essential  for  military personnel  tasked with this responsibility.  In the military community,  change of
responsibility ceremonies are steeped in tradition and symbolism. They mark the passing of leadership responsibilities and
reinforce the values  of  loyalty,  integrity,  and service.  The outgoing first  sergeant’s  speech,  in  particular,  encapsulates  their
experiences  and  offers  words  of  encouragement  for  future  endeavors,  making  it  a  memorable  and  meaningful  event.  This
article  provides  an  in-depth  exploration  of  outgoing  first  sergeant  change  of  responsibility  speeches,  including  their
importance,  key  components,  tips  for  effective  delivery,  and  sample  speech  frameworks  to  guide  you  through  crafting  a
compelling message. The Importance of Outgoing First Sergeant Change of Responsibility Speeches Recognizing Leadership
and Service The outgoing first sergeant’s speech is a formal acknowledgment of their leadership, dedication, and sacrifices.
It’s an opportunity to highlight the achievements of the unit under their guidance and to thank soldiers, peers, and superiors
for their support. Fostering Unit Morale and Cohesion A well-delivered speech can boost morale, reinforce unit pride, and
promote  a  sense  of  continuity.  It  reminds  everyone of  shared  values  and the  importance  of  teamwork.  Transition  of
Responsibilities The speech signifies the official  transfer of  responsibilities.  It  provides a moment for 2 reflection and sets a
positive  tone  for  the  incoming  first  sergeant.  Key  Components  of  an  Effective  Outgoing  First  Sergeant  Speech  Creating  a
meaningful and impactful speech involves careful planning. Below are the essential elements to include: 1. Opening Remarks -
Greet  attendees  and  dignitaries  -  Express  gratitude  for  the  opportunity  to  serve  as  first  sergeant  -  Set  a  respectful  and
professional  tone  2.  Reflection  on  Service  and  Leadership  -  Share  personal  experiences  and  milestones  -  Highlight
achievements  of  the  unit  -  Acknowledge  the  efforts  of  soldiers,  leadership,  and  support  staff  3.  Recognition  and  Thanks  -
Thank subordinates for their hard work and dedication - Recognize peers and superiors for their mentorship and support -
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Mention specific individuals or groups if appropriate 4. Words of Encouragement and Inspiration - Offer motivational insights -
Emphasize the importance of continued commitment -  Inspire the incoming first sergeant and the unit 5. Farewell  and Best
Wishes  -  Express  confidence  in  the  new  leadership  -  Share  personal  sentiments  about  leaving  the  position  -  Convey  good
wishes for the future 6. Closure - Conclude with a memorable statement or quote - Invite applause and ceremonial honors Tips
for Delivering a Memorable Change of Responsibility Speech To ensure your speech resonates, consider these best practices:
Practice Thoroughly Rehearse multiple times to ensure smooth delivery and confidence. 3 Keep It Concise and Focused Aim
for 5-7 minutes. Be respectful of everyone's time while delivering your message effectively. Use a Clear and Confident Voice
Maintain good eye contact, appropriate pacing, and a strong tone. Incorporate Personal Anecdotes Sharing relevant stories
makes your speech more relatable and memorable. Show Genuine Emotion Authenticity resonates with your audience and
leaves a lasting impression. Prepare for the Unexpected Have notes handy but avoid reading verbatim. Be adaptable to the
flow of the ceremony. Sample Outline for an Outgoing First Sergeant Speech Below is a structured framework to help you craft
your speech: Greeting and Opening: Welcome attendees, dignitaries, and unit members.1. Introduction: Briefly state your role
and express gratitude for the opportunity.2. Reflections: Share highlights of your tenure, key achievements, and memorable3.
experiences.  Recognition:  Thank  soldiers,  peers,  leadership,  and  family  members.4.  Words  of  Encouragement:  Offer
motivational  insights  and  advice  to  the  incoming5.  sergeant  and  unit.  Parting  Thoughts:  Express  confidence  in  future
leadership and your personal6. farewell. Closing: Conclude with a quote or statement that encapsulates your experience7. and
hopes for  the unit.  Sample Outgoing First  Sergeant Change of  Responsibility  Speech Note:  Customize this  sample to reflect
your personal experiences and unit specifics. > Ladies and gentlemen, distinguished guests, and my fellow soldiers, > > It is
truly an honor to stand here today as I reflect on my time as your First Sergeant. Serving in this role has been one of the most
rewarding experiences of my military career, and I am grateful for the trust placed in me. > > Over the past [duration], I have
watched this unit 4 grow, face challenges, and achieve remarkable milestones. I am proud of each soldier’s dedication and
resilience, which have made my tenure both fulfilling and inspiring. > > I want to extend my heartfelt thanks to every member
of this team. To my subordinates, your hard work and commitment have been the backbone of our success. To my peers and
leadership, your mentorship and support have guided me through every challenge. And to your families, your unwavering
support has been invaluable. > > As I move on to new opportunities, I leave with confidence in the incoming First Sergeant,
[Name], who I know will bring new energy, ideas, and leadership to this unit. I encourage everyone to continue supporting one
another and uphold the values that make this team exceptional. > > To the soldiers here today, remember that leadership is
about service, integrity, and commitment. Carry these principles forward, and you will continue to excel. > > In closing, I want
to say that I am proud of what we have accomplished together. I will cherish the memories and lessons learned here. Thank
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you all for allowing me to serve as your First Sergeant. I look forward to seeing this unit continue to thrive under new
leadership. > > “The future belongs to those who believe in the beauty of their dreams.” — Eleanor Roosevelt > > Thank you,
and may God bless you all.  Conclusion:  Making Your  Speech Impactful  and Respectful  Delivering an outgoing first  sergeant
change of responsibility speech is a meaningful opportunity to honor service, motivate the team, and set the tone for future
success.  By understanding the key components,  preparing thoughtfully,  and speaking with sincerity,  you can create a
memorable moment that resonates with everyone present. Remember, these speeches symbolize transition, growth, and
continuity. Whether you are the outgoing sergeant or a speaker assisting in the ceremony, approach this task with respect,
pride, and a genuine desire to inspire. Your words can leave a lasting legacy and reinforce the core values that define military
service.  ---  Keywords:  outgoing  first  sergeant  change  of  responsibility  speeches,  military  change  of  responsibility,  first
sergeant speech tips, leadership transition speech, military ceremony speech examples QuestionAnswer What are the key
components  of  an  effective  outgoing  First  Sergeant  change  of  responsibility  speech?  An  effective  speech  should  include
gratitude  for  the  team,  reflections  on  achievements,  lessons  learned,  acknowledgment  of  the  incoming  First  Sergeant,  and
words of encouragement for continued success. How can an outgoing First Sergeant personalize their change of responsibility
speech?  They  can  include  specific  stories,  memorable  experiences,  and  acknowledgments  of  individual  team  members'
contributions to make the speech heartfelt and meaningful. 5 What is the significance of delivering a change of responsibility
speech  as  an  outgoing  First  Sergeant?  It  signifies  the  transition  of  leadership,  honors  the  service  and  contributions  of  the
outgoing Sergeant, and sets a positive tone for the incoming leader and the team. Are there any recommended best practices
for preparing a change of responsibility speech? Yes, best practices include preparing in advance, keeping the speech concise
and focused, practicing delivery, and including messages of appreciation and motivation. How should an outgoing First
Sergeant address challenges faced during their tenure in their speech? They should acknowledge the challenges, highlight
how they were overcome as a team, and emphasize resilience and unity moving forward. What role does the change of
responsibility speech play in unit morale and cohesion? It reinforces continuity, recognizes contributions, and fosters a sense
of pride and unity, thereby boosting overall morale and cohesion. How can the outgoing First Sergeant ensure their speech
resonates with both the team and the incoming leader? By being authentic, highlighting shared goals, expressing sincere
appreciation,  and  offering  words  of  encouragement  for  future  success.  Outgoing  First  Sergeant  Change  of  Responsibility
Speeches: An Analytical Overview In military tradition, the Change of Responsibility (COR) speech delivered by the outgoing
First Sergeant is a pivotal moment that encapsulates leadership, legacy, and the continuity of unit excellence. These speeches
serve as formal yet heartfelt tributes to the service, camaraderie, and the ongoing mission of the unit. They are more than
mere formalities; they are a reflection of the outgoing First Sergeant's tenure, values, and hopes for the future of the unit. This
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article provides a comprehensive, analytical overview of outgoing First Sergeant COR speeches, examining their purpose,
structure, key elements, and the impact they have on the unit and its members. Understanding the Role of the First Sergeant
in Military Context The Significance of the First Sergeant The First Sergeant, often abbreviated as 1SG, is a crucial figure within
military units, acting as the primary link between enlisted personnel and the command leadership. Their responsibilities
encompass personnel  management,  discipline,  morale,  and the overall  welfare of  soldiers.  As such,  the First  Sergeant
embodies leadership that is both tactical and emotional, fostering a cohesive and effective team. The Transition of Leadership:
Why Change of Responsibility Matters The Change of Responsibility ceremony marks a formal transfer of duties from one First
Sergeant to another.  It  symbolizes continuity amid change, emphasizing that while Outgoing First  Sergeant Change Of
Responsibility Speeches 6 individuals may depart or be reassigned, the mission and values of the unit persist. The outgoing
1SG’s speech is integral to this ceremony, honoring their service and setting a tone for the incoming leader. The Purpose and
Significance of the Outgoing First Sergeant’s Speech Honoring Service and Achievements A primary purpose of the speech is
to  reflect  on  the  accomplishments  and  milestones  achieved  during  the  outgoing  First  Sergeant’s  tenure.  It  offers  an
opportunity to recognize individuals, teams, and collective efforts that contributed to the unit’s success. Expressing Gratitude
and Building Morale The speech often includes expressions of gratitude toward subordinates, peers, and superiors. This fosters
a culture of appreciation, boosts morale, and reinforces the bonds of camaraderie within the unit. Setting the Stage for Future
Leadership While honoring the past, the speech also looks ahead, emphasizing ongoing commitment, future challenges, and
the expectations for the incoming First Sergeant. It serves as a bridge, linking experience with anticipation for continued
excellence. Key Elements of a Well-Structured Outgoing First Sergeant COR Speech A compelling COR speech typically
adheres  to  a  clear  structure,  ensuring  that  messages  are  delivered  effectively.  The  following  are  essential  components:
Introduction  -  Greeting  and acknowledgment  of  distinguished guests,  command leadership,  and unit  members.  -  Brief
statement on the significance of the ceremony. Reflection on Tenure - Highlighting major accomplishments and initiatives. -
Sharing  memorable  experiences  and  lessons  learned.  -  Recognizing  the  contributions  of  subordinates  and  peers.
Acknowledgment of  Challenges and Growth -  Discussing obstacles faced and how they were overcome. -  Emphasizing
resilience, Outgoing First Sergeant Change Of Responsibility Speeches 7 adaptability, and teamwork. Expression of Gratitude -
Thanking the unit members for their support and dedication. - Recognizing family and personal support systems. Passing the
Torch:  Welcome  to  the  Incoming  First  Sergeant  -  Congratulating  the  successor.  -  Offering  words  of  encouragement  and
confidence. -  Outlining hopes for the future of the unit under new leadership. Closing Remarks -  Reiterating commitment to
the mission. - Inspiring continued excellence. - Concluding with a formal farewell or motivational statement. Analyzing the
Content: Themes and Messages Leadership and Legacy The core theme revolves around leadership legacy—what the outgoing
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First  Sergeant  has  contributed  and  how  their  influence  shapes  the  unit’s  culture.  They  often  share  stories  that  exemplify
integrity,  resilience,  and  selfless  service,  setting  a  standard  for  incoming  personnel.  Recognition  and  Morale  A  recurring
message emphasizes recognizing individual and collective efforts. The speech serves as a morale booster, reminding everyone
of their importance and fostering pride in their service. Transition and Continuity The speech underscores that change is
inevitable but  that  the foundation of  discipline and mission focus remains unshaken.  It  emphasizes the importance of
continuity and trust in leadership succession. Inspiration and Future Outlook Finally, the speech aims to inspire ongoing
commitment, emphasizing that each member’s role is vital to mission success. The outgoing First Sergeant’s words often
include calls to action, motivating the team to uphold the standards and values of their service. Outgoing First Sergeant
Change Of Responsibility Speeches 8 Impact of Outgoing First Sergeant Speeches on the Unit Fostering a Sense of Tradition
and Cohesion These speeches reinforce military traditions, helping maintain a sense of history and identity within the unit.
They foster  cohesion by connecting past  achievements  with  future  aspirations.  Enhancing Leadership  Development  By
articulating leadership lessons and values, these speeches serve as informal mentorship tools, guiding the incoming First
Sergeant and junior personnel on the importance of leadership ethics. Building Trust and Confidence A genuine, well-delivered
speech reassures the unit of the outgoing leader’s commitment and confidence in the incoming leader, fostering trust in the
chain of command. Creating a Lasting Legacy The speech becomes part of the unit’s historical record, encapsulating a
leadership chapter that members can reflect upon, learn from, and emulate. Best Practices for Crafting an Effective Outgoing
First Sergeant COR Speech Given its significance, the speech should be thoughtfully prepared. The following best practices are
widely recognized: - Personalize Content: Use specific anecdotes and experiences to make the speech authentic and relatable.
- Balance Formality and Heartfelt Emotion: Maintain professionalism while expressing genuine appreciation. - Keep It Concise
but Impactful: Be respectful of time, ensuring the message is clear and memorable. - Emphasize Core Values: Highlight
integrity, service, excellence, and loyalty. - Include a Call to Action: Inspire the team to continue striving for excellence. -
Practice  Delivery:  Ensure  confident,  clear,  and  sincere  delivery.  Conclusion:  The  Significance  of  COR  Speeches  in  Military
Leadership The outgoing First Sergeant’s Change of Responsibility speech is a cornerstone of military tradition, encapsulating
leadership,  reflection,  and  motivation.  It  embodies  the  transition  of  responsibilities,  honors  the  service  and  sacrifices  of
personnel,  and sets the tone for future endeavors. Thoughtfully crafted speeches foster unit cohesion, reinforce shared
Outgoing First Sergeant Change Of Responsibility Speeches 9 values, and serve as enduring symbols of leadership legacy. As
military units continue to evolve, these speeches remain a vital element in preserving tradition, inspiring excellence, and
building  resilient  teams  committed  to  their  mission.  first  sergeant  change  of  responsibility  speech,  outgoing  first  sergeant
speech,  incoming  first  sergeant  address,  military  change  of  command speech,  leadership  transition  speech,  unit  change  of
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responsibility  remarks,  military  ceremony  speech,  troop  leadership  speech,  change  of  command  speech  examples,  first
sergeant  farewell  speech
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Where can I buy Outgoing First Sergeant Change Of Responsibility Speeches books? Bookstores: Physical bookstores like Barnes & Noble,1.
Waterstones, and independent local stores. Online Retailers: Amazon, Book Depository, and various online bookstores offer a extensive range
of books in printed and digital formats.
What are the diverse book formats available? Which types of book formats are currently available? Are there various book formats to choose2.
from? Hardcover: Sturdy and resilient, usually pricier. Paperback: Less costly, lighter, and easier to carry than hardcovers. E-books: Digital
books accessible for e-readers like Kindle or through platforms such as Apple Books, Kindle, and Google Play Books.
How can I decide on a Outgoing First Sergeant Change Of Responsibility Speeches book to read? Genres: Think about the genre you prefer3.
(fiction, nonfiction, mystery, sci-fi, etc.). Recommendations: Seek recommendations from friends, participate in book clubs, or browse through
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online reviews and suggestions. Author: If you favor a specific author, you might enjoy more of their work.
Tips for preserving Outgoing First Sergeant Change Of Responsibility Speeches books: Storage: Store them away from direct sunlight and in a4.
dry setting. Handling: Prevent folding pages, utilize bookmarks, and handle them with clean hands. Cleaning: Occasionally dust the covers
and pages gently.
Can I borrow books without buying them? Community libraries: Regional libraries offer a variety of books for borrowing. Book Swaps:5.
Community book exchanges or web platforms where people share books.
How can I track my reading progress or manage my book clilection? Book Tracking Apps: Book Catalogue are popolar apps for tracking your6.
reading progress and managing book clilections. Spreadsheets: You can create your own spreadsheet to track books read, ratings, and other
details.
What are Outgoing First Sergeant Change Of Responsibility Speeches audiobooks, and where can I find them? Audiobooks: Audio recordings7.
of books, perfect for listening while commuting or moltitasking. Platforms: LibriVox offer a wide selection of audiobooks.
How do I support authors or the book industry? Buy Books: Purchase books from authors or independent bookstores. Reviews: Leave reviews8.
on platforms like Goodreads. Promotion: Share your favorite books on social media or recommend them to friends.
Are there book clubs or reading communities I can join? Local Clubs: Check for local book clubs in libraries or community centers. Online9.
Communities: Platforms like BookBub have virtual book clubs and discussion groups.
Can I read Outgoing First Sergeant Change Of Responsibility Speeches books for free? Public Domain Books: Many classic books are available10.
for free as theyre in the public domain.

Free E-books: Some websites offer free e-books legally, like Project Gutenberg or Open Library. Find Outgoing First Sergeant
Change Of Responsibility Speeches

Introduction

The digital age has revolutionized the way we read, making books more accessible than ever. With the rise of ebooks, readers
can now carry entire libraries in their pockets. Among the various sources for ebooks, free ebook sites have emerged as a
popular choice. These sites offer a treasure trove of knowledge and entertainment without the cost. But what makes these
sites so valuable, and where can you find the best ones? Let's dive into the world of free ebook sites.
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Benefits of Free Ebook Sites

When it comes to reading, free ebook sites offer numerous advantages.

Cost Savings

First and foremost, they save you money. Buying books can be expensive, especially if you're an avid reader. Free ebook sites
allow you to access a vast array of books without spending a dime.

Accessibility

These sites also enhance accessibility. Whether you're at home, on the go, or halfway around the world, you can access your
favorite titles anytime, anywhere, provided you have an internet connection.

Variety of Choices

Moreover, the variety of choices available is astounding. From classic literature to contemporary novels, academic texts to
children's books, free ebook sites cover all genres and interests.

Top Free Ebook Sites

There are countless free ebook sites, but a few stand out for their quality and range of offerings.

Project Gutenberg

Project Gutenberg is a pioneer in offering free ebooks. With over 60,000 titles, this site provides a wealth of classic literature in
the public domain.
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Open Library

Open Library aims to have a webpage for every book ever published. It offers millions of free ebooks, making it a fantastic
resource for readers.

Google Books

Google Books allows users to search and preview millions of books from libraries and publishers worldwide. While not all books
are available for free, many are.

ManyBooks

ManyBooks offers a large selection of free ebooks in various genres. The site is user-friendly and offers books in multiple
formats.

BookBoon

BookBoon specializes in free textbooks and business books, making it an excellent resource for students and professionals.

How to Download Ebooks Safely

Downloading ebooks safely is crucial to avoid pirated content and protect your devices.

Avoiding Pirated Content

Stick to reputable sites to ensure you're not downloading pirated content. Pirated ebooks not only harm authors and
publishers but can also pose security risks.
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Ensuring Device Safety

Always use antivirus software and keep your devices updated to protect against malware that can be hidden in downloaded
files.

Legal Considerations

Be aware of the legal considerations when downloading ebooks. Ensure the site has the right to distribute the book and that
you're not violating copyright laws.

Using Free Ebook Sites for Education

Free ebook sites are invaluable for educational purposes.

Academic Resources

Sites like Project Gutenberg and Open Library offer numerous academic resources, including textbooks and scholarly articles.

Learning New Skills

You can also find books on various skills, from cooking to programming, making these sites great for personal development.

Supporting Homeschooling

For homeschooling parents, free ebook sites provide a wealth of educational materials for different grade levels and subjects.

Genres Available on Free Ebook Sites

The diversity of genres available on free ebook sites ensures there's something for everyone.
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Fiction

From timeless classics to contemporary bestsellers, the fiction section is brimming with options.

Non-Fiction

Non-fiction enthusiasts can find biographies, self-help books, historical texts, and more.

Textbooks

Students can access textbooks on a wide range of subjects, helping reduce the financial burden of education.

Children's Books

Parents and teachers can find a plethora of children's books, from picture books to young adult novels.

Accessibility Features of Ebook Sites

Ebook sites often come with features that enhance accessibility.

Audiobook Options

Many sites offer audiobooks, which are great for those who prefer listening to reading.

Adjustable Font Sizes

You can adjust the font size to suit your reading comfort, making it easier for those with visual impairments.
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Text-to-Speech Capabilities

Text-to-speech features can convert written text into audio, providing an alternative way to enjoy books.

Tips for Maximizing Your Ebook Experience

To make the most out of your ebook reading experience, consider these tips.

Choosing the Right Device

Whether it's a tablet, an e-reader, or a smartphone, choose a device that offers a comfortable reading experience for you.

Organizing Your Ebook Library

Use tools and apps to organize your ebook collection, making it easy to find and access your favorite titles.

Syncing Across Devices

Many ebook platforms allow you to sync your library across multiple devices, so you can pick up right where you left off, no
matter which device you're using.

Challenges and Limitations

Despite the benefits, free ebook sites come with challenges and limitations.

Quality and Availability of Titles

Not all books are available for free, and sometimes the quality of the digital copy can be poor.
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Digital Rights Management (DRM)

DRM can restrict how you use the ebooks you download, limiting sharing and transferring between devices.

Internet Dependency

Accessing and downloading ebooks requires an internet connection, which can be a limitation in areas with poor connectivity.

Future of Free Ebook Sites

The future looks promising for free ebook sites as technology continues to advance.

Technological Advances

Improvements in technology will likely make accessing and reading ebooks even more seamless and enjoyable.

Expanding Access

Efforts to expand internet access globally will help more people benefit from free ebook sites.

Role in Education

As educational resources become more digitized, free ebook sites will play an increasingly vital role in learning.

Conclusion

In summary, free ebook sites offer an incredible opportunity to access a wide range of books without the financial burden.
They are invaluable resources for readers of all ages and interests, providing educational materials, entertainment, and
accessibility features. So why not explore these sites and discover the wealth of knowledge they offer?
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FAQs

Are free ebook sites legal? Yes, most free ebook sites are legal. They typically offer books that are in the public domain or
have the rights to distribute them. How do I know if an ebook site is safe? Stick to well-known and reputable sites like Project
Gutenberg, Open Library, and Google Books. Check reviews and ensure the site has proper security measures. Can I download
ebooks to any device? Most free ebook sites offer downloads in multiple formats, making them compatible with various
devices like e-readers, tablets, and smartphones. Do free ebook sites offer audiobooks? Many free ebook sites offer
audiobooks, which are perfect for those who prefer listening to their books. How can I support authors if I use free ebook sites?
You can support authors by purchasing their books when possible, leaving reviews, and sharing their work with others.
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